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Agenda

Which are the factors for alignment of dyadic business
processes of airline and airport operators? ?

 Introduction
e Basics of the research
 Results, factors and ‘alignability’

e Conclusions, discussion
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We work In silo’s
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Operational Details
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Filosofical way to approach the
research
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| The business process | ———— —
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What blocks co-operation ?

Howe the Project Leader How the Business Conaultant
understood it

How the project was What ocperations installed How the customer was billed Howe it was supported What the customer really
documented needed
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How strong is the ‘lonely biker’ ?
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Alrport: an airport in our research
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The sector: horizontal chains ?

4+ sustainability =——
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The sector: innovations in SIM

Samenwerking Innovatieve Mainport

‘Samen werken aan de duurzame ontwikkeling van de Mainport’




All for one: does this apply to ATS
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Why is this necessary ?

Big Three, Tier 2, Iberia, SAS, Tier 3, Austrian, LCCs, Ryan Arr,
Lufthansa, Alitalia Finnair, TAP Portugal,  Easyjet, Virgin
Airfrance/KLM, Czech, LOT, Malev, Express
British Airw ays Cyprus, Air Malta,
Tarom
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Why Is this necessary (2) ?

Airline-Airport Airport
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Research Focus
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The steps in our research

Literature research, result

Empirical research, four business processes:

» Environmental Capacity
» Network Planning

s Infrastructure Planning
o Aircraft Stand Allocation

Interviews, Questionaires, Focus Groups
Result:
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How did we do that ?

Factors for Alignment Model

Interviews

Individual approach

Triangulation
on business.

Questionnaires Questionnaires

Analysis Analysis
KLM

Analysis
Comparison
4 |

Team approach

Focus.
Group
Discussion
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Delft Factors for Alignment Model

Construct

Pre-Alignment
“Partner Selection”

Competence Fit

Structure Fit

Culture Fit

Cooperation Experience
Management Skills
Organisation Skills

Objectives Fit
Structural Compatibility
Geographical Fit

National Culture Fit
Corporate Culture Fit
Professional Culture Fit

Social Bonding

Alignment

Dependency

Alignment
“Revised Gibbs Constructs”

Communication

Cooperation

[

Commitment

Conflict

Social Network Development

Team Building

Attitude
Integrity
Acceptance

Mutual Dependence
Power Balance
Joint Image

Communication Intensity
Communication Systems
Communication Effectiveness
Communication Pro-activeness

Cooperative Objectives
Cooperation Assessment
Coordination & Planning
Roles & Responsibilities

Mind-set
Collaborative Support
Sharing

Learning & Training
Dedicated Resources

Conflict Resolution
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Factor Occurrence Matrix
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Factors for Alignment

Interview Session Respondents

Number of Issues
Respondent n

Factor 1

Factor 2
Factor 3
|
|
|
|
|
1

Factor 31

\Overaﬂ occurrence score

Factor 1

Oceurrence Factor 1
Respondent 1

Occurrence Factor 31
Respondent 1
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Factor score and factor delta

@ Average Factor Score DO Average Delta Factor
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Avar Fact
A van raagnep napclt
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1CE 2MS 305 40F 5SC 6GF 7NCF 8CCF 9PCF 10S\D 1LTB 12Att 13Int 14MA 15MD 16PB 17Jl 18CI 19CS 20Ceff 21CP 22C0 23CA 24C&P 25RGR 26Mns 27CSp 28Sh 20L&T 30DR 3LCR
Factor nr. (abbreviations)
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Delta versus occurence

° A
@

High Delta
Low Occurrence

Factor Delta Factor Delta

Low Delta Low Delta
Low Occurrence High Occurrence

@I ne

Factor Occurrence Factor Occurrence
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The ‘factor families’ in airport — airline
alignment

Factor Delta

|
+CO

+ CSp

+SC

Firm X FirmY

\\

15 20 25 15 20 25
Factor Occurrence + Factors for Algnment Factor Occurrence - Factors for Alignment
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Priority factors for alignment
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Practical implications of our research
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What can we do to improve practice ?
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All for one
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All for one
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Leverancier 1
Leverancier 2

Leverancier 3
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Leverancier 4

Leverancier 4
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Ook een model met indirecte kosten

Firm Infrastructure

Hurnai'u r-.-1ar|d'!;|-'=rr|ent

Operations
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Nog even een stapje dieper !

Firm Infrastructure

Hurn.ai'n Resource Mand'gement

Tethnology Developrnent

: :
1 H
! Procurerment
1 1

Inbound Operations Outbound Ml aketing
Lo gistics P Logistics & Sales
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