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KLM’s view on changing Hub dynamics
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3. Current Hub-system under threat?
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1. KLM in Key-Figures

176 aircraft
(7 types)

KLM-Passage (jan12)

25 min
pax & bags

550 kton
cargo

KLM-2011

€ 8.6 bln
Turnover

162 Hub
destinations
(132 by KLM)

Network van/naar AMS (S12)

70% transfer

46.000
connections

S12 (good+exc, 2-way)

Nr.1
Dow Jones
Sustainability
Index
(Sector Airlines)

257k Hub
movements
(208k by KLM)

KLM-2011

5 joint ventures
32 codeshare
partners

3.600 flt/day

Airline
Industry NL
€ 26 bln
290.000 jobs




2. Drivers in hub dynamics
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Drivers in hub dynamics

Transfer

Focus on longhaul

Multiple time channels

Partners

e
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Market characteristics and KLM’s ambition:
Small home market requires transfer passengers

Number of Intercontinental (passenger) destinations (S12) 76% of KLM-passengers on Intercontinental routes transfers at SPL (2011)
Frankfurt {(FRA fLH) 85 139 100%
- Other
Parijs {(CDG/AF) 94 135 (120/0)
q
Londen (LHR/BA) 67 117 2l
Amsterdam (AMS /KL) 80 102 80% Long Haul
Brussel (BRU/SN) 35 74 {(17%)
Madrid {MAD/IB) 38 64 70%
Londen {LGW/BA) 20 58
Rome (FCO/AT) 34 57 £09% e
Munchen (MUC/LH) 31 53 edium
50% Haul
Zurich (ZRH/LX) 42 50 (470/0)
Barcelona (BCN/IB) 27 39 40%
Lissabon (LIS/TP) 29 39
Moskou (S§¥0/5U) 33 38 30%
Milaan (MXP/AZ) 9 37
20%
wenen (VIE/OS) 24 a0 Local
Geneve (GvA/LX) [IB 28 " 24%
¢ ) RGN Antillen . Teheran ( )
Kopenhagen (CPH/SK) [HED 19 Suriname Intercontinentale routes Entebbe
Athene (ATH/0A) [E 18 0%
Helsinki {(HEL/AY) 14 14 |lLocaI Taffic  Transfer-Medium Haul (KL) © Transfer-Long Haul (KL) mTransfer-Other Camer5|

Stockholm (ARN/SK) Kl ]

1} 1n 20 20 40 50 60 70 an =l 00 110 120 130 140 150 160

mHomecarrier & partners B Overige carriers

Pax destinations only

e 4th position Mainport Amsterdam thanks to KLM & partners
and their relatively large portion of transfer

e Rome 8t position with 2.8 million inhabitants, whereas
Amsterdam on 4t" position with 800k inhabitants

- o

i
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KLM offers extensive worldwide portfolio...

SkyTeam-partner
(non-JVv)

KLM-operated | # Destinations | Partner-operated

69 Long Haul 403
63 Medium Haul 100
132 Total 503

Source : OAG jun’12
dd. 10apr'12
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together with its partners

KLM'GI‘D l.||] H-K_'-E_MI_ o o R i 0 D

Air France-Group
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Drivers in hub dynamics

Open Skies =

Regulation (social & climate) -

De-regulation -

Slots -

Prop -=> Jet -

Longer distances -

Larger aircraft -

More environmental friendly -

e B

&
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Changing Hub-dynamics
1931

AFSTANDEN IN KILOMETERS:

Amuterdam - Halle [Leipzig 545 | Amsterdam - Marseills S85
Halle[Leiprig - Boedapest 670 | Marseille -Rome . . 625

Boedapest-Belgrado . . 320 |Rome - Brindini . . . 485
Belgrado — Athene . . . 795 | Brindisi = Athene . . 625
Athene - Mersa Matrwvh . . . . . 820
Mersa Matruh-Caira . . . . . 4860 4
Cairo-Gara . . AP MO RRES )
Geea-Bagdad . . . . . . .-, 955 Naar Kaapstad
BglelBeilden 100 0L T g tmperral
Bushire=-Jask . . . . . . . . BOS Awrweays)
Josk-Karaehi . . . . . ., . | 955
Karachi-Jodhpur . . . | | | | 615
Jodhpur _ Allghabad. . . . . . ., B7D
Allahabad - Calevtta . . . . . . 750
Caleutta=Akyab,, , . ., . . . 580
Abyab-Rangoon. . . . . . . . 500
Rangoon=Bangkok . . . | | 580
Banghok - Alor Star , . | . | | 900
Algr Star-Medan . | ara
Medan—Palembang . . -, . ., . 975
Palembang - Batavia . . . - - ABD
Balavia - Randoeng . . 105

Amsterdam-Batavia (via Buedueu]' 14 185
Amslerdam-Batavia (via Reome) . 14575

DE WEKELIJKSCHE LUCHTDIENST
AMSTERDAM-BATAVIA DER K-L-M
KAN MET ZES VLIEGTUIGEN

(}  WORDEN ONDERHOUDEN

Fokker F.XI1
TOESTAND OP DONDERDAG iz

,;:%\LJ-} f o™

- M-dlionst Amslerdam - Balawa
Aanslutlende luchilynen

AUSTRALIE
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Changing Hub-dynamics

Seventies

19 April, 2012




Changing Hub-dynamics
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Changing Hub-dynamics

Near Future

19 April, 2012
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Drivers in hub dynamics

e Aircraft Utilization

e Operational day

e Balance EUR/ICA seats

e Use of assets/manpower

wder

ik e
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2 Wave System (prior to early nineties)

| gl® HE g - Aircraft Utilization
o = Operational day

e Balance EUR/ICA seats

9:00 13:30 20:00

-

L
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3 Wave System (1992)

Europe : _
Intercontlnental P - Operational day

e Balance EUR/ICA seats

« Use of assets/manpower

mwﬂmfﬁw L

'-""' -"..
"f a..u- = i fngrgrn e T,

9:30 13:30 18:30

e

F
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6 Wave System (1997)

« Aircraft Utilization
= Operational day
e Balance EUR/ICA seats

« Use of assets/manpower

‘#W‘HM‘EW e 7 e Mo

— '.t- g ..,,_....'q- i h-:-;,pr"*""""'."r,__ =

JAVARY; \“/ YA\

7:00 9:30 13:00 15:30 18:30 21:30




“Original” 7 Wave System (2006)

Europe !
Intercontlnental P - Operational day

e Balance EUR/ICA seats

« Use of assets/manpower

,ﬂwﬁﬁrﬁﬁw‘ e

. h { =-||---"' "'i J:-r-;,y"‘""'""" s

/\/x\/f\/\/\/\

9:20 12:00 14:30 17:10 20:00 22:30

KLM %
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“Crisis” 7 Wave System (2009)

Europe : _
Intercontlnental P - Operational day

e Balance EUR/ICA seats

« Use of assets/manpower

mwﬂmfﬁw L

A - -:g“ e
EUR
09.20 13 00 14. 40 16.20 _ 20.00 22.40

e

F
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7 Wave System “New Balance” (2011)

Europe e S -l o 7 waves structure a
|tercont|nntal Ll T + 46,000 connections
= per week offered -~

+ 31 miIn seats/year

.#W#ﬁrrﬁﬁw

Tl = ~-i

N ATAYAVARYAY

08:00 920 11:40 1400 16:20 20000

e

F
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KLM 3rd in number of weekly connections
(excl. intra-European connections)

40,000
37,500
35,000
32,500
30,000
27,500
25,000
22,500
20,000
17,500
15,000
12,500
10,000

7,500

5,000

2,500

Aantal excellent & good connecties per week

1994

Alleen LH-LH & LH-MH

1996

1997

0
a
=]

—AMS /KL —CDG/AF —FRA/LH —MUC/LH —LHR/BA —MAD/IB

2009
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3. Current hub-system under threat?
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Routes operated by both KL & EZY
Feedernetwork under threat

KLM

19 April, 2012



Hubs in Gulf-region and Istanbul show
substantial growth

200 ~
190 -
180 -
170 -
160 -
150 -
140 -
130 -
120 -
110 -
100 -
90 ~
80 ~
F0 ~
60 -
o0 ~
40 ~
30 ~
20 ~
10 ~

Number of destinations

Number of destinations
(Hub-operations)

— AUH/EY

—DOH/QR

—DXB/EK

—IST/TK

— AMS /KL

—CDG/AF

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Source: OAG
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Gulf-carriers and Istanbul show rapid growth
IN number of connections

T T e D .

T L T
CDG

0 @ s B G kL

P L T e
AMS

T L mmE A

15,000 |

DOH

10,000 - "DXB

B, Q00 - el

AUH
___-—-’-__ //_—/

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
‘ —IST/TK —DXB/EK —AUH/EY —DOH/QR —AMS/KL —CDG/AF ‘
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4. KLM’s response

I. Wave system iIs precondition to maintain
Mainport status (#4 in Europe)

IlI. Some Kkind of “Seasonality” system

I11.INncreasing strategic partnerships
worldwide to strengthen position

V. Connecting emerging countries: Wave
System to be geared to take profit from
geographical position AMS

Y
LLL 1]
e ah

KI M .'w.:ﬁ;ll Airneth Annual Conference



111. Partners crucial in development strategy

AEROFLOT ##

~=U=  Russian Airlines
~——

@AirUkraine

Joint Venture B
: = Growth
VVESTIErY S INncrease &
Strengthen connectivity Strategic
4-way JV i partnerships
Multi-hub R
ADELTA AIRFRANCE # Allitalia . CHINA SOU:‘H_ER‘N CHINA EASTERN
Coma ameines y 5y AT D) A
Take-over Extend
routes network
&7 Martinair &
Joint Venture
@Kergamrways
e e off A\ frice
Extend S
network
& partners
G@A f!e:rnﬂneas

L3
i
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http://airway.uol.com.br/fotos/2009/960_720/gol-logo_960_720.jpg
http://www.airlinelogos.net/displayimage-search-0-12.html

1V. Examples of travelling time

Arctic Ocean

Theoretical *
{with 2:00 transfer) Eurtentlyloffered
Route
¥ia AMS | Via DXB |Difference| Via AMS | Via DXB | Difference
LAX - CPT 23:45 27:25 3:40 22:35 33:55 11:20
MAD - NRT 15:30 19:00 330 15:25 19:10 3145
KUL - FCO 16:50 15:10 -1:40 16:20 15: 55
GIG - PEK 22135 2320 0:45 25:50 26:04

* Zowrce: wwse klim.com, www.cheapticketz.com

Arctic Ocean

e

Zernlya Gacrga

e
Spitsbergen f -

Bennetta

b

Katehyy

L Bolshay Lis

Indigirca
Adyrha Lo
Mé 3 Thelyma® a0l
3

Palzwa

.
M Karakelong
oé{ai

" oz
=N ars,
d
“‘.‘,‘,‘ GuUine e
alomon Tslands
Indian Ocean
wandian
jangan K. Mawy Cgt:do

L I;isapp%inlmenl
Australia  Fraser L

L. Aistin Brisbne
TMongers L.
Path
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