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CHRISTMAS 2026?
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UAV EVERYWHERE
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WHAT ARE WE GOING TO TALK ABOUT?

Current Situation

Dominant Design

Process of Industry Emergence

Importance for Mobility and Infrastructure

Future Challenges
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THE CURRENT SITUATION IN US AND EUROPE IS CHALLENGING

Restrictions due to legislation, safety, privacy issues.

Proof-of-concept and demo flights.

Technical challenges.

Entrepreneurial challenges!
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WHEN WILL CONSOLIDATION COME?
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CARS AND UAV, SIMILAR IN THEIR DEVELOPMENT?
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WHEN A DOMINANT MODEL EMERGES
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THE PROCESS OF SHAPING THE CONTEXT
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Secondary Stakeholders

Primary Stakeholders

Perception:     
Rules apply

Enabling
Co-creation:       

Rule selection

Constraining
Co-creation:       

Rule refinement

Perception:     
Rules do not apply

Indifferent 
Compliance:   

Rule proliferation

Special Case
Compliance:       

Rule reinforcement

Response: 
Facilitating

Response: 
Constraining

Entrepreneurs Regulators
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IMPLICATIONS FOR MOBILITY AND INFRASTRUCTURE
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In comparison to other industries: development process a lot quicker!

Not only technology, but also regulatory framework.

Emergence of dominant design in car industry: based on market 

demand.

Emergence of dominant design in UAV industry: based on restrictions?
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FUTURE CHALLENGE: INCREASING PRICES?
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Regulatory-induced costs in the price of cars, 1967–2001
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THANK YOU FOR YOUR ATTENTION!

Katrin Smolka

smolka@rsm.nl

Your input is highly valued!
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