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opportunities

e |ow-cost
e freight

e non Scheduled — peak periods
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a stronger model
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a stronger model
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“the” parallel network
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C Class Airports




Major Airports Regional Airports

> Gate to Gate

Transfer

International / Domestic

. . Transcontinetal

Major Airlines National / Specialists

- Passenger + Freight

Secondary Airports in Megapolis

|| Air traffic niches
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increasing airport functions
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new cities

aeroport
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product segregation
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low-cost airports

e former cargo airports
e former international airports

e former almost abandoned / seasonal airports




regional landscape

1.5 runways




regional landscape

2.57 + 2 runways




Barcelona and Girona
Barcelona and Reus
Girona and Reus
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short-haul charter




regional landscape




regional landscape

air rail links?
new runways to be allocated







what’s next?




e/

o

Obres actuals a I’aeroport de Reus

Terminal
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Plataforma
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Aparcament per a treballadors
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Plataforma aviacié general (provisional)
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Alternativa 1. Desenvolupament a
I’Est de la terminal actual

Terminal
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transnational systems

Alrport system

+

Administrative concept
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airport synergies

2. alrport System




win / win agreement

Major R Quality

Regional R Quantity




management of the system

Alrport system

+

Joint management

Better results in competition




... .and methodology ...




System’s (Internal) Matrix
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Economical viewpoint
recommends the concentration
of services in a single ainport, so
regional air traffic growth is
absorbed by major airport,
whereas regional airports are
being abandonded or clearly
misused

Alrpart Shara

Markat Growth Rate

|
Concentration

Regional positions following the natural tendenccy of concentration

Saturated

Major airport is close to its
operative capacity.

lts expansion is not possible, so
regional aiports are promoted,
absorbing the increase of
regional air traffic.

The saturation is solved thanks to
regional airport participation

Marka Growth Rate

Alrport Shara

Exhausted

The generation / attraction of air
traffic has ran out.

The region is "exhausted" and its
members have low increases of
air traffic.

The air traffic strongly depends
on main airport behavior.,

Market Growth Rate

Alrport Share

Animated

The region is far from reaching its
capacity and all airports are
having high increase ratios.

The participation of regional
airports is being conceived, but
the major airport has still margin
to grow, meaning a general
growth in all airports.

Alrport Share

Market Growth Rate




airport system

“Group of airports
belonging to a particular

territorial unit whose
management can be
either separate or joint”




efficient..

e economically
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